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1. Introduction 
 

Active Impact creates opportunities for disabled children and young people as follows: 

 To challenge themselves to do more than they and others expect 

 To change the way that they see themselves and how others see them 

 To show that they have talents to offer rather than just needs to be met 

 To share friendships with non-disabled young people 

 To take their rightful place in their local communities 

 

Active Impact aims to involve volunteers, including both non-disabled and disabled young adults, to support these 

opportunities and to develop their own skills, knowledge and understanding of the issues. 

 

2. Principles 
 

This policy is underpinned by the following key principles, in line with Active Impact's policy of inclusion: 

 Volunteers will be guided to take part in activities that suit their abilities, skills, interests and wishes 

 Active Impact will support volunteers to have a positive experience in their role 

 Just as events are designed to help disabled children and young people’s personal development, the 

personal development of volunteers is also important to us 

 

3. Enrolment of Volunteers  and Safeguarding 
 

3.1 Active Impact will invite some young participants to transition to volunteers from age 16, but generally 

volunteers will be 18 years and older. 

 

3.2 Active Impact will seek to create a broad pool of volunteers that will include those with specific skills, with and 

without impairments, and particularly including young adults.  

 

3.3 Prospective volunteers will be provided with a Voluntary Support Worker Role Description. 

 

3.4 They will be invited to submit an application form and be required to sign a declaration that they have read the 

role description and safeguarding guidance, agreeing to abide by it. 

 

3.5 Following acceptance of the application a volunteer will then take part in a robust process: 

 All prospective volunteers will be interviewed so we can establish personal suitability, skills, interests and 

capacity to engage in the programme 

 Two references will be sought to ensure suitability to work with children and vulnerable adults 

 Applicants will need to submit an application to the disclosure and barring service (DBS) and to show their 

clearance certificate to Active Impact. If they already have a DBS certificate and have agreed to join the 

update service you will not have to go through the procedure again. 

 Applicants under 18 will need to submit a parental consent form, and photo consent form 

 

3.6 Volunteers must satisfy all outcomes of the process before they can join the volunteer pool. 

 

3.7 Enrolled volunteers will be invited to write a short paragraph, 100-150 words, describing their interests, skills 

and potential contribution to the programme. Active Impact will share this with Partner Providers in order to match 

volunteers and to give those providers a bit of insight in to their volunteers so they can plan to make the most of 

their contribution. 
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4. Organisational Structure and Responsibility for Volunteers 
 

Active Impact is essentially acting as an agent on behalf of the Partner Providers of the Of Course We Can 

programme. There are points of transition when responsibility for volunteers shifts from Active Impact to Partner 

Providers and back again. 

  

4.1 Active Impact is responsible for  

 The enrolment process of volunteers as above 

 Guiding and supporting volunteers to choose activities which match their interests and abilities 

 Supporting volunteers  by providing a  welcoming and positive forum for feedback about their experience  

and contribution of ideas  

 

4.2 Of Course We Can Partner Providers are responsible for: 

 Leading up to the event start date: 

o Making contact with their volunteers to talk things through, specifically -  

o Providing  volunteers with a description of their specific activities  

o Briefing on the event programme, times and places 

o Discussion of the expectations of the volunteer and of the provider 

o Letting volunteers know if travel expenses can be paid for or if food is provided during their activities 

 On the day of the event: 

o Checking photo ID  of the volunteer  

o Giving any training needed to use equipment 

o Providing information about specific participants, but only if this will affect the ability of volunteers to 

engage with those participants 

o Paying volunteers expenses if this has been agreed 

 After the event:  

o Providing feedback to volunteers and Active Impact 

o Giving their volunteer a reference if requested 

 

5. Supporting volunteers' personal and/or professional development and involvement 
 

5.1 Active Impact will provide opportunities for volunteers to gain additional skills, knowledge and understanding of 

the issues for as long as they wish to be volunteers with the program. 

 

5.2 Active Impact will provide statements of participation suiting the volunteer's purposes, such as for a CV or 

reference. Active Impact does not certificate involvement in the programme. 

 

5.3 Active Impact fully intends that volunteers will increase their capacity to work in this area simply by taking part in 

the programme. 

 

5.4 Active Impact will also give volunteers opportunities to take part in annual events such as Mud Runner and an 

annual get-together when volunteers can meet and discuss their experiences. 

 

5.5 Individual volunteers and volunteers together will be encouraged to come up with ideas about ways in which 

they might be further involved with Active Impact, if they wish. 
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6. Practice guidelines 
 

6.1 Volunteers will be encouraged to feedback informally to Active Impact about their experiences, currently 

through the Involvement Coordinator who will be in touch after each event.  

 

6.2 Active Impact makes a clear distinction in advance of each event between paid opportunities and volunteer roles. 

Volunteers may sometimes find they are working alongside peers who are paid for what may seem similar work or 

level of responsibility. Occasionally volunteers may be paid for a specific workshop or session during an activity, and 

volunteer their time for the rest of it, to be identified and clarified between the volunteer and the Partner Provider. 

Partner Providers may have their own policies about paid roles becoming available for volunteers. 

 

6.3 Active Impact does not pay volunteer expenses but some Partner Providers may offer to pay travel expenses 

and/or provide meals during their activities. 

 

6.4 Partner Providers will hold employers liability and public liability insurance. Volunteers can request to see the 

insurance certificate before they take part in an activity. It is not the responsibility of Active Impact to insure 

volunteers while taking part in the Of Course We Can programme. 

 

6.5 Partner Providers will have their own health and safety policies and risk assessments. Volunteers can request to 

see these documents before they take part in an activity.  

 

7. Problem Solving – Concerns and Complaints 

 

We hope volunteers will not have any problems in their role. Active Impact and Partner Providers work hard to 

support their teams and create a positive ethos. In the very unlikely event that volunteers have any problems in their 

role Active Impact want to hear about it immediately. We aim to identify issues and provide solutions at the earliest 

stage possible. Volunteers should discuss concerns informally with the Partner Provider’s event leader, and/or with 

the Involvement Coordinator. Anyone wishing to make a formal complaint about any aspect of their experience, 

including concerns about staff or other volunteers, should contact Philip Douch or if the complaint is in relation to an 

Of Course We Can event, Caroline Eardley immediately, as per the Complaints Procedure policy, available from 

Active Impact.  

 

8. Contacts 

 

Philip Douch, Director 

Office: 01453 298337 Mobile: 07847 664359 Email: philip@activeimpact.org.uk 

 

Caroline Eardley Of Course We Can Programme Manager 

Office: 01453 298337 Mobile: 07749 940066 Email: caroline@activeimpact.org.uk 
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